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Benefits of Sharing Hunley Booster Plans with Your Customers

Boost Adoption: Encourage more extensive use of Salesforce, resulting in higher Customer

Satisfaction (CSat) and reducing attrition risk.

For

Salesforce
Foster Success: Establish a comprehensive, longer-term plan for success, setting the stage _ Only

for continuous Salesforce growth.

Enable Expansion: Design a strategic roadmap to fulfill Annual Contract Value (ACV) quota

and grow Average Order Value (AOV).
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How Hunley Booster Plans Can Empower Your Customers

Fix Implementations: Correct previously flawed implementations for improved performance.
Best Practice Delivery: Bring industry-leading practices to life in generic implementations.
Feature Adoption: Encourage the adoption of specific features like Maps, Inbox, Quip, and CRMA.
Technical Resolutions: Address complex technical issues affecting optimal Salesforce utilization.

Advanced Enhancements: Improve existing implementations with advanced customizations for
better functionality.

\ Our org has been \
I need to improve neglected, | need to get it
overall adoption. I need to get my users to \ backon e nghtirackc I have areally, specific
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better use this feature. complex need my team
cannot handle.
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Hunley Booster Plans Don’t Cover:

Full implementations

Detailed scoping for complex architecture

Large scale integration projects

Thorough and comprehensive discovery process

HF WN

Hunley is happy to discuss these aspects under a different model and pricing. We

align to your needs and tailor our approach to deliver the most valuable Salesforce
solutions.

H thehunleygroup.com
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HUNLEY

Hunley Booster Plan

For Customers in Need of Salesforce Org Revitalization




Booster Plans to Revitalize Existing Salesforce
Implementations

Free Audit: Discover opportunities to enhance your Salesforce system efficiency.

Preliminary Consultation: Begin with an introductory call providing org access, ensuring a detailed
understanding of your business context.

Best Practice Comparison: We conduct an assessment of your existing Salesforce system against
industry best practices.

Comprehensive Success Plan: Craft a custom roadmap outlining strategic enhancements to drive
your business forward.

Success Plan Delivery: Present a readout and conduct a planning session.

* Monthly contract. May be canceled at any time
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Enrich Your Engagement with Our Iterative
Approach

Engagement
Forward
Monthly Check-ins: Progress Planning: Upon
Execute: Rggular catch-ups Evaluation: roadmap
We take the helm to execute with stakeholders We measure completion, we
. and Salesforce roadmap delve into future
your personalized Success 7 " its and hases and
Plans*, targeting maximum earn to assess resul p
ROl progress and provide key future
; strategize next insights to your opportunities for
steps. team. Salesforce
optimization.

* Monthly contract. May be canceled at any time

H thehunleygroup.com Confidential and Proprietary | 7


http://thehunleygroup.com

Maintaining Momentum: Customizable
Monthly Plans

Month 1 Goal

Build Success Momentum: We
deVISe a monthly plan ensurlng Execute Month 1 Success Plan: Focus on the user experience for ti
Steady and incremental progress. Reduce clutter on the page lay sure users can find their infor

actions, remove iegacy information.

Create Month 2 Success Plan: Review maps and productivity tool usage 51485

Goal Cost to Implement ’

$6420

Expert Execution: We efficiently
execute the plan, adhering to the
agreed level of effort.

Specific Tasks

Reduce Opportunity Clutter Client

Perform Field Audit Pro eld fill r eld encies, recommend | Review and signoff on plan

consolidated
Bespoke Approach: We tailor the
plan to your needs, adjusting to
your team's capabilities and
business objectives.

Item5
Focus Area 2

| item 1

[ ] | item 2
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Cost-Effective and Rapid ROI

Timeline
One to Six Months, tailored to the
complexity of your needs.

Rapid Value
Experience measurable results within
the first month.

Affordable Investment

$5,000 - $37,500; a worthwhile
investment for significant Salesforce
performance enhancement.
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Reach the Next
Level of
Salesforce
Performance

H thehunleygroup.com

Interested in learning more or
starting your Salesforce
revitalization journey?

Reach out to

rhansen@thehunleygroup.com.
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